Page 1 of 13                                    
[image: image1]
[image: image1]

	APPLICATION FOR GRANT FUNDING

	I.  APPLICANT INFORMATION 

	1.  Country:
	Bhutan

	2. Resident/Humanitarian Coordinator: 
	Ms. Claire Van der Vaeren

	3.  Name and contact information of person to be contacted on matters related to this grant request and subsequent reporting:
	Name:
Ms. Kesang C. Phuntsho
Agency: UN RCO
Telephone:      +975-2-322424 (152)
Email:      kesang.phuntsho@one.un.org


	II.  OVERALL GRANT REQUEST 

	A. SUMMARY 

	4.  CERF grant window:


	 FORMCHECKBOX 
  Rapid Response

 FORMCHECKBOX 
  Underfunded Emergencies

	Funding
	5a. Total amount required for the humanitarian response: 
	US$ 1,731,035 (inclusive of UNOCHA Emergency Cash Grant of US$ 50,000, UNDP/ BCPR Trac 1.1.3. funding-window for emergency coordination of US$ 75,000)

	
	5b. Total amount received for the humanitarian response: 
	US$ 50,000 emergency cash grant from UNOCHA and US$ 75,000 from UNDP BCPR Trac 1.1.3. for support to emergency coordination

	
	5c. Total amount of CERF funding requested: 
	US$ 1,606,035

	6.  Geographical areas of implementation:  
	Nationwide, with priority given to most affected households/institutions.

	Beneficiaries
	7a. Total number of individuals affected by the crisis:


	Estimated 40,035 individuals are affected by the earthquake, based on an average household size of 5 persons in Bhutan and reports of 8,007 houses damaged. 

	
	7b. Total number of individuals targeted with CERF funding:
	a. Female                                                         

 FORMTEXT 
        

b. Male                                                             

 FORMTEXT 
      

c. Total individuals (female and Male)        
d. Of total, children under 5 
The Joint Government -UN-World Bank Rapid Assessment Mission will help determine the disaggregated total number of beneficiaries.

	8. Are projects included in this request based on comprehensive needs assessments? (If “No”, provide explanation.)

      FORMCHECKBOX 
  Yes (  Type (specifically joint multi-sector assessments) and date of assessment(s) undertaken for each project and/or sector, and humanitarian partners involved:           

 FORMTEXT 
      FORMTEXT 

     

      FORMCHECKBOX 
  No  (  Explanation:      This request is based on preliminary assessments conducted by district officials. Accurate information will be available upon submission of assessment report by the Joint RGoB-UN-World Bank assessment team from the 6th till the 12th of October, 2011. 


	9.  Does the requesting agency have the capacity for immediate implementation and the timely delivery of assistance (sufficient agency staff; access; clearance received for inputs to be imported etc.), following the approval of funds by the ERC?        FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No 

If “No” or in case of expected limitations, please explain:  



	B.  Humanitarian Context and Response (1 page)

	10.  Describe the humanitarian situation, including the cause of the crisis, affected population (IDPs, refugees etc.), the main humanitarian consequences, and priority humanitarian needs. (Reference needs assessment findings, including key data such as mortality/morbidity rates and nutritional status, needs of certain groups (e.g. women, children, other population groups), gender specific considerations to project implementation, and geographic regions affected). 


An earthquake of magnitude 6.9 on the Richter Scale struck Bhutan on 18th September 2011 at 6:41 pm, the epicentre of which was in Sikkim (42 miles northwest of Gangtok), India, close to Bhutan’s western border with India. In the aftermath of the earthquake, damages to homes and social infrastructure have been reported in all of Bhutan’s 20 districts. 

Bhutan
 is a small landlocked Least Developed Country in the eastern Himalayas with a total geographical area of 38,394 sq. km. and a total population of 695,822 or 126,115 households (Bhutan at a glance and Bhutan data sheet, NSB 2010). The earthquake did not make much of international headlines as the country is small, and the death toll and number of injured are relatively small compared to other disasters in the region. Yet, compared to the small population of Bhutan, the number of affected people is considerable, and the affected population largely exceeds that of the earthquake of September 2009, which affected twelve districts and for which CERF rapid response assistance was received.
The earthquake impacted all of Bhutan’s twenty districts: Thimphu, Paro, Haa, Samtse, Bumthang, Wangduephodrang, Dagana, Sarpang, Mongar, Trashigang, Trashi Yangtse, Pema Gatshel, Lhuentse, Samdrup Jongkhar, Gasa, Punakha, Chukha, Sarpang, Tsirang and Zhemgang. The four districts Paro, Haa, Samtse and Chhuka in Western Bhutan are the hardest hit districts, closest to the epicenter in Sikkim, India. 

As of 26 September 2011, the Department of Disaster Management (DDM), Royal Government of Bhutan (RGoB), reported 15 casualties, including one fatality. Overall, 8,007 houses have been affected by the earthquake, including total collapse or major damages reported to 845 houses, a number of schools, religious structures and local government offices. The extent of the damage is still being assessed and is yet to be ascertained. With an average household size of 5 people, the current figures translates to an estimated 40,035 people directly affected in total, and 4,225 people displaced from their homes. In addition, 12 Dzongs(monastic establishments at the districts), 320 Lhakhangs(monasteries), 111 Chortens (stupas), 110 schools, 36 hospitals/Basic Health Units/Outreach Clinics, 27 Renewable Natural Resources Centers and 40 Sub-district centers/offices were damaged by the earthquake. 

People displaced from their homes are living in the open under plastic or tarpaulin sheets procured locally and distributed by the local authorities. In addition, a number of aftershocks after the main earthquake have terrified the communities preventing the return also to partially damaged homes and community infrastructure. Cold weather conditions in the mountainous high-altitude climate and the approach of winter add to the urgency for assistance. 
The major humanitarian challenge confronted is provision of adequate temporary shelter and basic items to the most affected population and reinstating vital community services such as schools. The psycho-social needs assessment on children and youth in the aftermath of 2009 earthquake revealed findings such as shock, anxiety, grief and trauma among the children and the community, intense fear of earthquake, nervousness, inability to concentrate on the studies, inability to carry out regular work, sleeplessness and insomnia due to fear and improper shelter amongst others.  The lessons learned documents on disasters in Bhutan mentions that community engagement especially soft interventions, such as guidance for psycho-social support is required.
Detailed information and disaggregated data is pending the scheduled Joint Government-UN-World Bank Rapid Assessment planned for the first weeks (6-12th) of October. 
	11. Describe the overall humanitarian response, including the priority humanitarian actions per sector/cluster identified by the humanitarian country team, and any gaps in the response and reasons for the gaps (e.g. changes in security phases, inaccessible areas, etc).  


In the immediate aftermath of the earthquake, the Department of Disaster Management along with district administrations and support of the Royal Bhutan Army have been providing immediate support to the affected victims in the form of relief items pre-positioned or available in the local market such as plastic and tarpaulin sheets, family kits and tents. Assessment of damages caused by the earthquake is being undertaken by the Government in consultation with the district authorities, with a preliminary attempt at classification of structural damages. However, efforts to carry out a comprehensive assessment are hindered by the large size of the affected area, the large number of affected buildings, difficult road access, and remoteness of some of the affected communities.

The Royal Government of Bhutan on 22 September made an official request for assistance to the UN System in Bhutan, including a request for fielding a mission to the affected areas to conduct a joint rapid assessment of damages and loss in order to determine the need for further relief and early recovery assistance to the affected population, the extent and cost of the damages and recovery and reconstruction needs. The government of Bhutan does not have resources to meet this need. On 27 September, a detailed request for 58,000 CGI-sheets, 100 school-in-a-tent and 1,000 dignity kits was received through the Department of Disaster Management. The government request letters and latest situation report are attached as reference.
As more data becomes available, it is anticipated that further needs will emerge. In the absence of further detailed information, including sector-wise prioritization and disaggregated data, the needs for relief assistance are expected to increase once the scheduled Joint Government-UN-World Bank Rapid Assessment planned for the first weeks of October is completed.
As of 26th September, 12 Dzongs (monastic establishments at the districts), 320 Lhakhangs(monasteries) are reported damaged and these institutions are housing monastic schools. At-least 8,000 monks are residing in these schools, and there is a need to support these institutions with CGI sheets and Emergency family kits. As mentioned above, and lessons from the past disasters such as 2009 earthquake revealed that guidance for psycho-social support is required. 
	C.  Grant Request Justification (1-2 pages) 

	12.  Please describe the funding gaps for core humanitarian activities that necessitate a CERF grant at this point in time, taking into account resources pledged or committed.


The request for CERF rapid response grant is being made for US$ 1,606,035 to meet the urgent needs of providing CGI-sheets, tents, and family/dignity kits for affected families, restoring the essential services of the damaged schools, monastic schools and nunneries, and key local village level government buildings through which vital public and extension services to local communities are provided. At present, the local relief distribution is seriously constrained as the village level government structures have been damaged and limited relief materials are available in the market. 
Damage reports received from the government indicates that out of the 8,007 homes affected, at least 845 have collapsed or are damaged beyond repair rendering them uninhabitable. The estimated number of people left homeless is 4,425 and may increase as further information becomes available.

Likewise, of the 110 schools affected, 90 schools are partially damaged and 20 schools have incurred major damages resulting in the interruption of teaching and school feeding. These 20 schools with 8000 children are those in the 6 western districts of Haa, Samtse, Chukha, Thimphu, Wangdue and Gasa.
In the midst of an unprecedented emergency response effort, the Government of Bhutan is also gearing up for a longer-term reconstruction and recovery strategy and is looking forward to gaining some insights from the Joint Rapid Needs Assessment. While these processes take some time, the urgent need is to provide shelter for the people who lost their homes and restore vital community services. 

For shelter, given the mountainous terrain and harsh climatic conditions of Bhutan and based on experience from the September 2009 earthquake, the provision of corrugated galvanized iron (CGI) sheets have proved to be the most appropriate and cost effective means for building transitional shelter as well as meeting the needs of subsequent early recovery and reconstruction. The CERF grant is therefore being requested to meet the total need for 54,700 CGI-sheets, school tents and family kits. School tents are required to avoid long-term interruption of education services. They have proven to be durable in the aftermath of 2009 earthquake. The family kit includes a pot and pan, a jerry can, a jug and soap, 3 blankets and 4 pieces each of plates, spoons and mugs. The kits will ensure hygiene, safe drinking water and storage and blankets for the approaching cold season for the affected homes especially for the families and monks and nuns whose shelters have collapsed completely.
The CERF support at this juncture will allow the UN system to ensure that the displaced persons are adequately sheltered, are provided basic life-support assistance and kept safe.
	13.  Describe the decision-making process for developing this CERF grant request, including information on which coordination structures and rational were used for prioritizing projects, and on the involvement of NGOs and the government.  Each cluster/sector lead shall describe the CERF prioritisation process applied by the cluster and explain the criteria and parameters for project selection.


The CERF grant request was prepared by the Office of the Resident Coordinator with inputs from UNDP and UNICEF. Prioritizing of projects and funding requests is based on the official requests for assistance received by the Royal Government of Bhutan and consultations between the UN Resident Coordinator, UNDP and UNICEF.

SHELTER AND NFRI
The UN inter-agency Shelter Task Team, comprising UNDP, UNICEF and UNFPA, met on Thursday 29 September 2011 to discuss needs for shelter- and NFRI-assistance and priority actions. Against the backdrop of the government request, the shelter task team has prioritized the need to immediately mobilize resources for the provision of CGI sheets, emergency kits and school tents. 
As an immediate response to the initial request for assistance from the government, the UN Country Team in Bhutan has successfully mobilized an emergency cash grant from UNOCHA amounting to $50,000 to address emergency shelter needs through the provision of CGI sheets. Since the UNOCHA Emergency Cash Grant covers only 3,300 of the requested 58,000 CGI sheets, there remains an urgent need for procuring and delivering 54,700 CGI sheets to the affected households, for reinstating the Basic Health Units damaged by the quake, restarting schools and reinstating livelihood support services to the affected communities. In addition, there is a need to mobilize 100 tents for schools. 
UNICEF is already pre-financing the procurement of 2,000 CGI sheets to be supplied to the most-affected schools so as to reinstate schooling for children in the most affected districts. UNFPA has also mobilized resources to procure and distribute 1,000 dignity kits requested by the government. 

In addition, emergency coordination funding amounting to US$ 75,000 has been approved through the UNDP Trac 1.1.3 window. 
The government is closely involved in identifying the needs of the affected population and in planning the distribution of these relief items. It is not feasible to engage NGOs, as the NGO sector in Bhutan is still at an infant stage and there are no NGOs working in the area of disaster relief and response.

It is envisaged that both UNDP and UNICEF will be involved in implementing the CERF request. UNDP will primarily be addressing the shelter-related needs of the affected population and it has been agreed with the government that the provision of CGI sheets to communities will be done through the government procurement process. As for the needs of the affected schools, UNICEF will do direct procurement and provide the items based on established mechanism.

	D.  PROJECT ALLOCATION TABLE*

	Date:
	29 September, 2011     

	Country: 
	     Bhutan

	CERF window: 
	 FORMCHECKBOX 
  Rapid Response   FORMCHECKBOX 
  Underfunded Emergencies


	 


	Requesting Agency
	Project Title
	CAP/Flash Appeal project code 
(if applicable)    
	Cluster/ Sector/ 

Cross-cutting issue
	Total Project  Budget 
	Percentage of funding received to date
	Amount requested from CERF
	Additional Justification         
  (if needed)



	1
	UNDP
	 Provision of Shelter and reinstating critical services
	 
	  Shelter
	$ 875,035
	14.3 %
($ 50,000 from UNOCHA and $ 75,000 from UNDP BCPR Trac 1.1.3 funds for support to emergency coordination)
	$ 750,035
	 

	2
	UNICEF
	  UNICEF support to Humanitarian Action in Bhutan
	 
	Education
	$ 856,000
	0% 
	$ 856,000 
	 

	TOTAL REQUESTED FROM CERF
	US$ 1,606,035
	 


*Please fill out one table listing all projects submitted as one grant request.
	To be completed by the CERF Secretariat.
	Type of submission
	 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Revised

	CERF No.
	
	Date
	
	Sector
	

	III.  AGENCY PROJECT PROPOSALS (2 pages each)

	1.  Requesting agency:
	UNDP

	2.  Project title: 
	Provision of Shelter and reinstating critical services

	3.  CAP/Flash Appeal project code: 
Note: Where more than one CAP/FA project code applies to a single CERF project proposal, please also specify in this field the amount of CERF funding requested against each project code.

	There will not be any Flash Appeal launched for Bhutan. As reconstruction/recovery needs are defined following technical assessments of damaged structures (houses, government building, religious structures) and services, the resource mobilization strategy needs to be finalized in conjunction with Government Reconstruction Plan.

	4.  Cluster/sector/cross-cutting issue: 
	Shelter

	5.  Geographic areas of implementation targeted with CERF funding: 
	Nationwide, with priority given to most affected households/institutions in the four most affected districts 

	6.  Implementation start date of CERF funded activities (Rapid Response projects only): October 2011
a. Will implementation of the CERF funded activities start prior to disbursement of funds (YES or NO)? NO
b. If YES please provide start date (date/month/year):      

 FORMTEXT 
         

Please note that for Rapid Response projects the implementation deadline is six months from the date of disbursement or, where specified, from the start date provided above (which must not exceed more than six weeks prior to the disbursement date).  If an earlier start date is to be specified please ensure that justification is included in the project proposals.  UNICEF has already pre-financed to procure 2000 CGI sheets, 2000 emergency family kits and 100 school tents of fund amounting to 370,000 USD

	7.  Total number of individuals targeted with CERF funding (provide a breakdown by sex and age).

Once the Joint assessment is complete, comprehensive report including disaggregated data will become available.


	a. Female
	

	
	b. Male
	

	
	c. Total individuals (female and   male):
	

	
	d. Of total, children under 5
	

	Funding (USD)
	8a. Total project budget: 
8b. Total project funding received so far:
	US$ 875,035
US$ 50,000 (UNOCHA ECG) and US$ 75,000 (UNDP BCPR Trac 1.1.3)

	
	9. Total amount of CERF funding requested:           
Please provide the total amount and include an estimation of  the planned breakdown of funds by type of partner: 
Note: The total requested from the CERF should not be 100% of the total budget for this project, as CERF funding should be complemented by other funding sources.  

	a. UN agencies/IOM:
	US$ 49,535

	
	
	b.  NGOs (please list individually): 
	US$      

 FORMTEXT 
     

	
	
	c. Government: 
	US$ 700,500

	
	
	e. Total: 
	US$ 750,035


10.  Briefly describe the overall project, including information on how CERF funding will be used to support life-saving/core humanitarian activities.
 Describe the profile of beneficiaries and how gender equality is mainstreamed in project design and implementation (ensuring that the needs of women, girls, boys, and men are met equally). Include relevant assessment data.

The project will provide immediate make-shift shelter to the most affected people, who are staying outside their homes under plastic/tarpaulin sheets in harsh weather conditions. Of the total 8,007 households or 40,035 people affected by the earthquake (based on an average household size of 5 in Bhutan), minimum 845 households or estimated 4,225 people are displaced from their totally collapsed or damages homes. 

Given the mountainous terrain and harsh climatic conditions of Bhutan and based on experience from the September 2009 earthquake, the provision of corrugated galvanized iron (CGI) sheets have proved to be the most appropriate and cost effective means for building transitional shelter as well as meeting the needs of subsequent early recovery and reconstruction.
UNDP through the Office of the UN Resident Coordinator is therefore, making this urgent request through the CERF Rapid Response Window. The CERF support at this juncture will allow the UN system and partners to ensure that the displaced persons are adequately sheltered, are provided basic life-support assistance and kept safe.

Beneficiaries are rural dwellers and communities who mainly rely on subsistence farming for their livelihoods, and thus have no or limited income. Generally, while men and women in Bhutan hold equal rights, more detailed information and gender disaggregated data is pending the planned Joint Rapid Assessment taken place in the first weeks of October.

	11.  Description of the CERF component of the project (2 pages). Please describe the project as per the three headers provided below. 


(a) Objective(s) 

To provide make-shift shelter, as part of a combined immediate-longer term shelter strategy, by providing CGI-sheets for 3,350 most affected people in rural households of the most affected districts within three months from the receipt of the grant. 

(b) Activities 

(a) Preparation of distribution plans targeting most affected individuals/areas based on Joint Rapid Assessment

(b) Procure, transport and distribute 46,700 CGI-sheets to an estimated 3,350 beneficiaries 
(c) Joint field monitoring by the UN System in Bhutan and the Department of Disaster Management

(d) Reporting.

(e) Expected Outcomes and Indicators (please use SMART
 indicators)

Outcome: Most earthquake-affected people whose homes have either been totally damaged and/or rendered uninhabitable are provided with immediate shelter within 3 months. 
· Indicators:

Gender-sensitive distribution plan developed targeting most affected individuals/areas 

Approximately 46,700 CGI-sheets procured and distributed to the most affected people for immediate makeshift shelter, and subsequent recovery.
12.  Implementation Plan: Please include information on the mechanisms for implementation, grants to cooperating partners, the duration for implementing CERF-funded activities, monitoring and reporting provisions.

The grant will be implemented in coordination with the Department of Disaster Management, Royal Government of Bhutan, in cooperation with concerned district administrations, from October 2011 – March 2012. It is expected that by December, the CGI-sheets have been procured and delivered. Additional monitoring and reporting will be ensured in the period from January - March 2012. 
Funds will be released by UNDP to the government for direct procurement of CGI-sheets by the concerned district administrations through the standard government tender procedure. Given the experience of the districts, this has previously proven to be the most expeditious way to quickly and efficiently disburse CGI-sheets. Prior to distribution, UNDP will agree with the Department of Disaster Management on a detailed distribution plan, based on findings of the Joint Rapid Assessment, and ensuring transparent, gender-sensitive distribution to the most affected individuals and area.

Monitoring during and after distribution will be ensured by UNDP in coordination with other UN agencies and the Department of Disaster Management.

Reporting will be ensured by UNDP in cooperation with the Department of Disaster Management.

	13.  CERF Project Budget   

Please use the template below without modifying the section headings. Wherever possible and relevant please provide a detailed breakdown of items (unit, quantity, unit costs) and costs for each budget line for the CERF component of the project. Where breakdown of unit, quantity and unit cost is unavailable or unnecessary, please provide total amount of the item along with sufficient description of cost content. Please add additional rows, as needed. For further guidance on budget format please refer to the CERF application budget guidelines annexed to this document and available at http://cerf.un.org. 

	Budget Lines
	Cost Breakdown 

	
	Unit
	Quantity
	Unit Cost 
	Total (USD)

	 A. Supplies/commodities/equipment/transport (please itemize expendable operational inputs (e.g. quantity of food, medical supplies etc and asset purchases))

	CGI sheets
	Nos.
	46,700
	15
	700,500

	Sub-Total A:  
	
	
	
	           700,500

	B. Personnel (staff, consultants, travel) (please itemize travel costs, salaries and entitlements of UN staff and consultants)

	     
	     
	     
	     
	     

	Sub-Total B:  
	
	
	
	     

	C. Training of counterparts

	     
	     
	     
	     
	     


	Sub-Total C:  
	
	
	
	     

	D. Contracts (please list and provide general cost breakdown or description of inputs or outputs per implementing partner)

	     
	     
	     
	     
	     

	Sub-Total D:  
	
	
	
	     

	E. Other direct costs

	     
	     
	     
	     
	     

	Sub-Total E:  
	
	
	
	     

	Subtotal project requirements 

	      Subtotal project requirements amount
	
	77,500

	Indirect program support costs (PSC)  (not to exceed 7% of subtotal project costs) 

	      PSC rate
	
	7%

	      PSC amount
	
	49,035

	Total CERF project cost  
	
	750,035


	To be completed by the CERF Secretariat.
	Type of submission
	 FORMCHECKBOX 
 New

 FORMCHECKBOX 
 Revised

	CERF No.
	
	Date
	
	Sector
	

	III.  AGENCY PROJECT PROPOSALS (2 pages each)

	1.  Requesting agency:
	UNICEF

	2.  Project title: 
	UNICEF Support to Humanitarian Action in Bhutan



	3.  CAP/Flash Appeal project code: 

Note: Where more than one CAP/FA project code applies to a single CERF project proposal, please also specify in this field the amount of CERF funding requested against each project code.

	There will not be any Flash Appeal launched for Bhutan. 

	4.  Cluster/sector/cross-cutting issue: 
	Education

	5.  Geographic areas of implementation targeted with CERF funding: 
	In 110 schools across Bhutan covering 45,000 school children. Priority will be the 20 most affected schools in 6 western districts of Haa, Samtse, Chukha, Thimphu, Wangduephodrang and Gasa.

Provide family kits to 5,000 families approx.. 25,000 inviduals , whose houses are affected by the earthquake, nationwide

Provide temporary shelter in monastic schools covering 500 child monks & young nuns in the Western worst affected districts.

	6.  Implementation start date of CERF funded activities (Rapid Response projects only): October 2011

a. Will implementation of the CERF funded activities start prior to disbursement of funds (YES or NO)? YES
b. If YES please provide start date (date/month/year):  

Please note that for Rapid Response projects the implementation deadline is six months from the date of disbursement or, where specified, from the start date provided above (which must not exceed more than six weeks prior to the disbursement date).  If an earlier start date is to be specified please ensure that justification is included in the project proposals. 

UNICEF has already pre-financed the procurement of 2,000 CGI sheets, 2,000 emergency family kits and 100 school tents amounting to US$ 370,000

	7.  Total number of individuals targeted with CERF funding (provide a breakdown by sex and age).

Once the Joint assessment is complete, comprehensive report including disaggregated data will become available.


	a. Female (school children and young nuns)
	22,500

	
	b. Male (school children and child monks)
	23,000

	
	c. Total individuals (female and   male):
	45,500 and 5,000 households

	
	d. Of total, children under 5
	2,425

	Funding (USD)
	8a. Total project budget: 

8b. Total project funding received so far:
	US$ 856,000

US$ 0



	
	9. Total amount of CERF funding requested:           
Please provide the total amount and include an estimation of  the planned breakdown of funds by type of partner: 

Note: The total requested from the CERF should not be 100% of the total budget for this project, as CERF funding should be complemented by other funding sources.  


	a. UN Agencies
	US$ 856,000

	
	
	b. Total: 
	US$ 856,000


10.  Briefly describe the overall project, including information on how CERF funding will be used to support life-saving/core humanitarian activities.
 Describe the profile of beneficiaries and how gender equality is mainstreamed in project design and implementation (ensuring that the needs of women, girls, boys, and men are met equally). Include relevant assessment data.

An estimated 45,000 children in 110 affected schools are continuing their education in damaged classrooms thus exposing them to risk of injury and cold weather. According to the Ministry of Education, 20 schools are severely damaged thus affecting about 8,000 children. 

Besides losing their homes and schools, many children are also traumatized and scared because of the earthquake and the frequent aftershock. Based on Government request for school tents to allow safe schooling for the earthquake affected children, UNICEF will procure and distribute at least 200 winterised school tents adapted to Bhutan’s cold climate. 20 school tents will arrive in the capital Thimphu on 3 October 2011 and will be immediately distributed to the worst hit 20 schools in Haa, Samtse, Chukha, Thimphu, Wangduephodrang and Gasa. The tents will enable about 8,000 children in these schools to have access to temporary safe learning spaces thus ensuring the continuity of their education.
Five thousand emergency family kits will be distributed to over 5,000 affected families (including families of the affected school children) through district authorities. Each family kit contains a pot and pan, a jerry can, a jug and soap, 3 blankets and 4 pieces each of plates, spoons and mugs. The kits will ensure hygiene, safe drinking water and storage and blankets.

According to the Central Monastic Body’s initial assessment, about 500 child monks and nuns in 11 monasteries and two nunneries have been relocated in temporary shelters. Since, most monasteries and nunneries are in remote and secluded areas, the numbers of affected child monks and nuns are expected to increase once the Central Monastic Body gets the full list. There is an urgent need to provide decent temporary living quarters and sanitation facilities for the child monks and nuns. 

UNICEF will immediately provide Corrugated Galvanised Iron (CGI) sheets to build temporary shelters, classrooms, toilets and bathrooms for the affected child monks and nuns. These facilities will enable them to not only continue their education, sustain healthy and hygienic lifestyles but also protect them from the approaching cold weather. 
UNICEF through the Office of the UN Resident Coordinator is therefore, making this urgent request through the CERF Rapid Response Window. The CERF support at this juncture will allow the UN system and partners to ensure that the children in temporary shelters are adequately sheltered, are provided basic life-support assistance, providing with learning space and are kept safe.

Beneficiaries are school children, child monks and nuns, rural dwellers and communities who mainly rely on subsistence farming for their livelihoods, and thus have no or limited income. Generally, while men and women in Bhutan hold equal rights, more detailed information and gender disaggregated data will be available upon completion of the RGoB-UN- World Bank Joint Rapid Assessment.

	11.  Description of the CERF component of the project (2 pages). Please describe the project as per the three headers provided below. 


(c) Objective(s) 

· To ensure affected 5000 households, approximately 25,000 individuals practice good hygiene, safe drinking water and storage and have blankets for the approaching cold season.

· To ensure access to temporary safe learning spaces thus ensuring the continuity of education for the affected 45,000 school children.

· To provide decent temporary living space for the 500 child monks and nuns to enable them to not only continue their education, sustain healthy and hygienic lifestyles but also protect them from the approaching cold weather.
(d) Activities 

· Detailed analysis on the joint needs assessment report which is due mid-October and prepare distribution plan targeting most affected children.

· Procure, transport and distribute 8,000 CGI-sheets, 5,000 emergency family kits and 200 tents to the estimated number of beneficiaries as stated in the table above.
· Joint field monitoring by the UN System in Bhutan and the Department of Disaster Management Reporting.
(f) Expected Outcomes and Indicators (please use SMART
 indicators)

Outcome: 

· About 45,000 school children and 500 child monks and nuns are provided with safe temporary learning space and living quarters in the next one month.

· About 5,000 families have access to emergency family kits and are practicing good hygiene, accessing safe drinking and are using warm blankets during the cold season.
Indicators:

· No of children, child monks and young nuns relocated in safe temporary learning space and living quarters.

· No of families using emergency family kits

12.  Implementation Plan: Please include information on the mechanisms for implementation, grants to cooperating partners, the duration for implementing CERF-funded activities, monitoring and reporting provisions.

The grant will be implemented in coordination with the Department of Disaster Management (DDM), Royal Government of Bhutan, in cooperation with concerned district administrations, from October 2011 – March 2012. UNICEF will procure and transport the relief items and the government will distribute to the beneficiaries. Additional monitoring and reporting will be ensured in the period from January - March 2012. 

No direct cash will be transferred to the government. UNICEF can fast track emergency supplies with support from regional and global UNICEF offices. UNICEF will obtain objective distribution plan in consultation with the DDM based on findings of the Joint Rapid Assessment, and ensuring transparent, gender-sensitive distribution to the most affected individuals and area.

UNICEF will ensure reporting in cooperation with DDM and the UN RCO.

	13.  CERF Project Budget   

Please use the template below without modifying the section headings. Wherever possible and relevant please provide a detailed breakdown of items (unit, quantity, unit costs) and costs for each budget line for the CERF component of the project. Where breakdown of unit, quantity and unit cost is unavailable or unnecessary, please provide total amount of the item along with sufficient description of cost content. Please add additional rows, as needed. For further guidance on budget format please refer to the CERF application budget guidelines annexed to this document and available at http://cerf.un.org. 

	Budget Lines
	Cost Breakdown 

	
	Unit
	Quantity
	Unit Cost 
	Total (USD)

	 A. Supplies/commodities/equipment/transport (please itemize expendable operational inputs (e.g. quantity of food, medical supplies etc and asset purchases))

	CGI sheets
	Nos
	8,000
	15
	120,000



	Family Kits
	Nos
	5,000
	90
	450,000

	Tents
	Nos
	200
	1,150
	230,000

	
	
	
	
	

	Sub-Total A:  
	
	
	
	800,000

	B. Personnel (staff, consultants, travel) (please itemize travel costs, salaries and entitlements of UN staff and consultants)

	     
	     
	     
	     
	     

	Sub-Total B:  
	
	
	
	     

	C. Training of counterparts

	     
	     
	     
	     
	     

	Sub-Total C:  
	
	
	
	     

	D. Contracts (please list and provide general cost breakdown or description of inputs or outputs per implementing partner)

	     
	     
	     
	     
	     

	Sub-Total D:  
	
	
	
	     

	E. Other direct costs

	     
	     
	     
	     
	     

	Sub-Total E:  
	
	
	
	     

	Subtotal project requirements 

	      Subtotal project requirements amount
	
	800,000

	Indirect program support costs (PSC)  (not to exceed 7% of subtotal project costs) 

	      PSC rate
	
	7%

	      PSC amount
	
	56,000

	Total CERF project cost  
	
	856,000


� Bhutan is a contributor to the CERF.


� The CERF Life-Saving Criteria, which specify sectoral activities that the CERF can fund, are available at http://cerf.un.org.


� SMART indicators are: specific, to avoid differing interpretations; measurable, to allow monitoring and evaluation; appropriate to the problem statement; realistic and able to achieve; time-bound indicating a specific period of time during which the results will be achieved. Indicators must be designed to enable you to identify the different impacts (intended and unintended) your project has on women, girls, boys, and men.   


� The CERF Life-Saving Criteria, which specify sectoral activities that the CERF can fund, are available at http://cerf.un.org.


� SMART indicators are: specific, to avoid differing interpretations; measurable, to allow monitoring and evaluation; appropriate to the problem statement; realistic and able to achieve; time-bound indicating a specific period of time during which the results will be achieved. Indicators must be designed to enable you to identify the different impacts (intended and unintended) your project has on women, girls, boys, and men.   
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